MOORE EDUCATION CONSULTING, LLC

Program Development e ELA & Literacy e Education & Training e Program Management

Women-Owned and Minority-Owned Small Business | Baltimore, Maryland

COMPANY OVERVIEW

Moore Education Consulting, LLC is an education consulting and
program development firm specializing in English Language Arts
(ELA), literacy, reading, and writing. We design, develop, and

implement educational and community-centered programs that

educate, empower, and create measurable impact.

Our capabilities span ELA and literacy program development,
curriculum and instructional design, professional development and
training, program and project management, stakeholder
engagement, and data-informed performance improvement —
helping government agencies, educational institutions, nonprofits,
and workforce and community organizations move programs from

concept to measurable outcomes.

CORE COMPETENCIES

ELA, LITERACY & EDUCATION

e ELA Program Development e Curriculum & Instructional Design

e Literacy & Reading e Professional Development &

Support/Intervention Training

e Writing Program Development
PROGRAM DEVELOPMENT & IMPLEMENTATION

e Program Design & Development e Program Implementation

e Project & Program Management e Training & Facilitation

e Technical Assistance

PERFORMANCE & ENGAGEMENT

o Data & Performance Analysis e Stakeholder Engagement

e Progress Monitoring e Implementation Support

DIFFERENTIATORS

e 17+ years of K-12 education experience with specialized expertise in ELA,

literacy, reading, writing, curriculum, and instruction
e Demonstrated, measurable academic and performance outcomes

e Combines education subject-matter expertise with program/project

management and data analysis

e Practitioner-led firm with direct implementation experience serving diverse and

urban populations

e Women-Owned and Minority-Owned Small Business

Academic growth ranking, KIPP
Network, 2024-25

Grade 7 at/above-benchmark
performance

Well-below-benchmark
performance

Participants served, | AM Student
Voice Project

Departments coordinated, multi-
stakeholder initiative

Legal Name: Moore Education Consulting, LLC

UEI: LALEZFYAYD32

NAICS
611710 — Educational Support Services

611110 — Elementary and Secondary Schools

PSC
U009 — Education/Training: General

U — Education, Training, Employment & Social Services

Women-Owned and Minority-Owned Small Business

Maryland e Washington, DC e Nationwide Remote/Hybrid Support

Queshonda Moore
Founder & Principal

consultingeducationmoore@gmail.com
(202) 294-5154
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